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Urban Pioneer * e
Greater Manchester Scope T

Governance

Protecting the environment is a job for all of us. The decisions we all make have an impact on our Team

Projects

environment. We want to help everyone feel more connected to the environment and able to take better-

Timeline

informed decisions to protect and improve it. In doing so, everyone can understand the value that it

brings.
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Urban Pioneer
Our Vision

The Urban Pioneer will help to achieve the aims of the 25 Year Environment Plan (25YEP) through the application of natural capital’. Natural capital information can be used at all
levels of decision making, changing the way people think about the environment and recognising it as a whole, transcending government agency, department, organisations and
political boundaries. Using a natural capital approach brings scientific evidence and decision makers together through an iterative process of co-development, creating the tools and

evidence that decision makers at all levels require to make truly integrated joined up choices.

Natural capital identifies and places a value upon the assets within an ecosystem. These ecosystems provide services that underpin human life. However, these basic services are

threatened by population growth and the increasing need for urban development.

* Environmental
* Social
« Economic

» Demonstrating an integrated
approach.

» Testing new tools and
approaches

* Introducing and accessing
new funding opportunities

* Measuring success

VISION

To make a clear and evident contribution

to Greater Manchester’s natural
environment, engaging and connecting
people with nature in their city, maximising
their health and economic benefits
through investment in the environment,
creating sustainable growth and a good
quality of life.

INatural capital is the stock of “environmental assets”; the elements of the natural world such as land, forests, water, soil, air, minerals and oceans

that provide benefits to people..
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Urban Pioneer

Our Approach

The urban pioneer will test the approach detailed below, under which there is an example of what the urban pioneer could set as a goal for each. The approach is underpinned and
supported by 7 design principles which will help deliver the urban pioneers goals.

ONE

~—>
0

Developing
data & tools

Creation of a natural capital
account baseline for
Greater Manchester,

detailing the assets, their
quantity, condition and
evaluating risk. Capturing
and sharing the challenges
and learnings in creating
this baseline.

TWO

54

Connecting
people to the
environment

The urban pioneer will need
to look at what opportunities
exist now and in the future.
Supporting communities and
decision-makers across
Greater Manchester as they
work to boost the value of
natural capital.

THREE

Delivering
locally

Development of a shared
natural capital plan for
Greater Manchester which
supports Greater
Manchester’'s ambitions,
challenges and
requirements.

Joined up environment | Outcome driven | Locally integrated |

Delivering
globally

Identify best practice for
environmental actions which
improve the current state of
water, land, air and
resource.

Incentivising
and financing
improvements

Explore and trial the use of
innovative funding
mechanisms and using
existing funding in
innovative ways to ensure
we get the maximum
environmental outcomes
and improvements.

| Value for money |

SIX

=

Designing
effective
regulation

Understand where existing
regulation is unhelpful in
achieving environmental

outcomes and where a
natural capital approach
might not be possible in the
existing regulatory
framework.
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Urban Pioneer

Our Environment

Our land will be managed to
improve our natural capital
stock and boost biodiversity

Energy .

We will have low carbon energy,
highly efficient with smart networks
and embedded generation at the
building or community scale.

People

The health and wellbeing of
Greater Manchester's citizens
will be improved in addition to

connecting people to the
environment.

Place

We will support a sense of
place and community though
connecting people to their
local environment.

Economy

Through positive interventions in
Greater Manchester's natural
capital we will support the local
economy and sustainable
growth.

Land Water

We will have a far healthier water
environment, with reduced flood
risks, and a system resilient to
droughts and pollution. Supporting
biodiversity, with water services
driving growth and enjoyment.

Ps —9 J GM will have some of the best air

o quality to fulfil our environmental

commitments, benefit our health
and make Greater Manchester a
better place to live and work.

0 —
22

Xy Resources

X (¥ Resource and waste management

”‘h '"f will contribute to sustainable and
\'0‘“:. resilient economic growth,
AAAAY

increasing productivity.

This is a representative view of the possible environmental areas of focus the urban pioneer could seek to address.
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Urban Pioneer
Our Governance
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Urban Pioneer
Our Governance

We are currently in the process of defining the terms of reference for and the specific needs required to support the pioneer. Both in the short term to
get the urban pioneer initiated and set the initial project criteria and longer term to develop and support the pioneer to 2020.

Primary functions

» Take responsibility for the feasibility
and the achievement of outcomes of
the Urban Pioneer.

* Monitor and review the Pioneer status

* Provide oversight of the pioneer
deliverables.

* Provides direction in line with the
vision and serves as an advisor and
environmental decision maker.

» Ensures objectives are being
adequately addressed and the pioneer
remains under control.

In practice
These responsibilities are carried out by
performing the following functions:

Monitoring and review of the pioneer
at regular meetings;

Providing assistance to the pioneer
when required;

Controlling pioneer scope as
emergent issues force changes to be
considered, ensuring that the scope
aligns with the agreed requirements
of all partners;

Resolving conflicts and disputes,
reconciling differences of opinion
and approach;

Formal acceptance of pioneer
deliverables.
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Urban Pioneer
Our Team

To deliver of the urban pioneer there would be the creation of a collaborative group. This would be a virtual group made up of officers and
representatives from the below organisations. The role of Project manager is currently being developed and the hope is that this is will be a dedicated
funded role to support the urban pioneer.

‘@E{imm"”””' s Others
A

GREATER
G M CA MANCHESTER Greater Manchester
COMBINED _

Local Nature Partnership
Environment AUTHORITY

: Transport for
f;* Y e Proicct Manager e M Greater Manchester

Forestry Commission
' A

AT

» Demonstrator

projects

GREATER
MANCHESTER
COMBINED

Housing & Planning AUTHORITY

OUR AIM IS ZERO WASTE

URBAN PIONEER



Urban Pioneer
Our Projects

The emerging picture is that within the urban pioneer there will be two project themes. Those that develop and provide the tools and data which in
turn support the second, the demonstrator projects. Demonstrator projects are those that physically test the tools, use the data and help to discover
the ways of working which are required to achieve the urban pioneers’ goals.

Support Projects

These are the projects that provide the
support, tools and guidance required to
achieve the goals of pioneer.

Demonstrator Projects

These are the projects that will apply and
test the tools and evidence to deliver an
actual environmental outcome. They would
provide the learnings to inform the 25 year
plan or benefit from the support projects.

Support Projects
For illustration only.

Example projects
For illustration only

Earth observation Center of Excellence
With access to the data provided from the
Sentinel satellites they can provide local data

Natural Course (LIFE IP)
The first phase is focussed on the Irwell

i isi i H catchment. Trialling approaches to building
needs for integrated decision making and P loneer capacity for more integrated working water
delivery. management practices and virtual working
. - . .. h i
Green Financing . . approaches

Using natural capital accounting tools could

Support from Defra to assist in exploring provide evidence to support the wider

ways in which demonstrator projects could : .
) R % o impact of the project.
apply different approaches to secure private L *
investment. I-Tree Eco survey
Using volunteers to collect data about tree
type, location and age. This data is input into r
the i-Tree eco application which provides a
natural capital assessment, identification and
value of services provided by those trees.

Manchester

bemuni| CityuTrees
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Urban Pioneer
Our Timeline

The timeline has changed due to the delay in the announcement of the pioneers and the 25 year Environment Plan framework.

Project Scoping

Discussions with Defra and key partners across
Greater Manchester exploring what the urban

pioneer could focus on. Identification of local Project Live

governance structures including a Steering Expected publication of the . ) ) o

Board and its membership. Engagement across 25YEP Engagement Project - delivery -worklng to achieving -aII
the Defra group and locally and the creation of a framework to Citizen Space outcomes and deliverables. Regular reporting

against milestones and sharing of learning.

June July Aug September October November December January _/\/\/—>

Strategic phase Launch phase Design phase Delivery phase

scoping document.
Announcement by SoS of

the location of the pioneers

Summer 2017 formal
consultation on the 25YEP

Project Deve|opm ent First steering group meeting

Identification of clear project deliverables and
outcomes. Creation of the virtual delivery team
and development of the project plan. Wider
active engagement publically, across Defra and
with partners.
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