Supporting business performance and growth through Apprenticeship diversity

In Greater Manchester, the Combined Authority, National Apprenticeship Service
and a group of high profile private and public sector employers have been working
together to increase the number of apprentices from Black, Asian and Minority
Ethnic (BAME) backgrounds in the region’s workforce.
This short guide has been produced to share best practice and experience around increasing apprentice
diversity in the workforce and to help and support other employers to adopt different working practices.
Why is diversity important?
Increasing the number of people from BAME backgrounds on apprenticeships within your organisations
is not about ‘ticking boxes’ or doing it simply because it is the right thing to do. Employers of all sizes
and from a range of sectors need to work towards ensuring an inclusive approach that enables them to
best reflect and represent the local community and their customers.
An inclusive approach delivers clear, proven business benefits, including:

What can employers do?
Employers involved in this project have highlighted their top tips and best practice to help other
employers progress towards greater diversity.
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What is the % representation of BAME apprentices in your business? Does this reflect the BAME % in
the working age population in your local area?
Working age population by ethnicity across GM

Look at the public image of your business – does it portray a diverse
workforce?
Where do you recruit from and how? Having visibility to a wide audience
will encourage applications from more diverse group of individuals.
Take the opportunity to challenge perceptions relating to Apprenticeships –
many parents still have strong views that following a more traditional academic route is better than a
vocational route. Promoting how Apprenticeships are expanding access to professional roles at the
highest levels will help to change those perceptions.
You could ask existing apprentices for feedback on promotional material, job adverts and recruitment
procedures, based on their own experiences. You could also engage with local schools and colleges
with a diverse student population to promote your opportunities to young people.
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When it comes to recruitment, you could:
 Consider using role profiles that focus more on knowledge, skills and
behaviours than the tasks within a job
 Review, and potentially change, any shortlisting and interview panels – are
your panels diverse?

 Look at your applicant’s pre and post shortlisting – are there any trends or patterns where individuals
are not meeting minimum requirements? Is there a reason for this? Is there a way to help and
support unsuccessful applicants?
 Work with colleagues involved in recruitment – look at how you could improve your processes and
practices to ensure they demonstrate equality and fairness. For example, you could introduce
unconscious bias training or diversity training, particularly in relation to recruitment.

Whatever the size of your business, and unless you are delivering your own Apprenticeship
training, your training provider is likely to play a hugely important role in the attraction and
recruitment of your apprentices.
They will often be the organisation to provide you with the potential applicants – you should be clear
about what your expectations are in terms of having a diverse talent pool to consider and select from,
so ask them how they are going to deliver that for you. You also ask them….
Where they are advertising your opportunities?
What work have they been doing with local communities and how can they
promote your opportunities this way?
Are they able to work with you to offer any pre-Apprenticeship activity?
Are they able to communicate the benefits of working for you as an
employer and if necessary, provide myth-busting about your organisation,
sector or job roles?
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Apprenticeships can support social mobility and career advancement for existing employees, helping
them to develop and progress into leadership and management roles.
When you look at your BAME representation in entry level roles against management and leadership
roles, there is a significant difference? Apprenticeships can provide an excellent route to support existing
staff to prepare and develop the skills for progression within your organisation.
In addition – creating role models, peer support networks or mentoring can offer extra support to anyone
who may need it.

What next?
Whatever the size of your organisation you can make a difference. Even if you can only do some of
the activities suggested in this guide it will take you a few steps closer to having, and benefiting from, a
more diverse workforce. Further information and help is available, some of which is outlined below.
Apprenticeship Diversity Champions Network champions apprenticeships and diversity amongst
employers and encourages people from underrepresented groups to consider an apprenticeship
https://www.gov.uk/government/groups/apprenticeship-diversity-champions-network
The Employer Toolkit (developed by the Learning and Work Institute) is a practical guide to support
employers to develop a more inclusive and accessible apprenticeship offer.
http://www.employer-toolkit.org.uk/
You can also find out how the Equality Act affects you and your business here
https://www.equalityhumanrights.com/en
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