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Rationale for the update

To provide clear pathways from

evidence to the classroom to 
support great teaching.
The best available evidence indicates 
that great teaching is the most 
important lever schools have to 
improve outcomes for children. 
EEF Guide to Supporting School Planning. 



Recommendation 1-Develop pupils’ speaking and 
listening skills and wider language of understanding.  

1. Language provides the foundation of thinking and learning and should be 
prioritised.



Recommendation 1-Develop pupils’ speaking and 
listening skills and wider language of understanding.  

2. High quality adult-child interactions are important. They can be thought of as talking with
rather than to children. 
3.   Collaborative activities, where 
children learn and hear language,
also provide opportunities for wider 
learning through talk. 
Social awareness-
relationship skills- problem solving-
Can all be developed as well as 
knowledge.  



Recommendation 2- Use a balanced and engaging 
approach to developing reading, integrating both 
decoding and comprehension skills



Recommendation 2- Use a balanced and engaging approach to 
developing reading, integrating both decoding and comprehension 
skills.

Motivation and engagement is vital too.
Teachers play an important part in motivating children to read. Being willing 
and eager to read, influences reading attainment, by increasing the amount 
of reading a child undertakes.

Implications for the classroom-

• Know, and share the joy, of as many books as possible. 

• Build adventure into books. Dim the lights…light a candle…build 
atmosphere.

• Give some sense of choice about the books a child reads. Show 
you care about their interests. 

• Keep reading experiences positive. 



Recommendation 3- Effectively implement a systematic
phonics programme

The available evidence clearly indicates that it is important how phonics is 
taught, so it may help to consider the following features of effective 
programmes:

Training—ensure all staff have the necessary pedagogical skills and content 
knowledge, for example, sufficient linguistic knowledge and understanding.

Responsiveness—check if learning can be accelerated or extra support is 
needed and identify specific capabilities and difficulties to focus teaching.

Engagement—lessons engage pupils and are enjoyable to teach.

Adaptations—carefully consider any adaptations to the programme, as they 
may reduce its impact.

Focus—a responsive approach to grouping pupils is likely to help focus 
pupil’s effort and improve teaching efficiency



Recommendation 4 Teach pupils to use strategies for developing and
monitoring their reading comprehension

What does a strategic reader do before, during and after reading?

Before reading…
• Asks questions about the text.
• Activates prior knowledge.
• Makes predictions.
During reading…
• Monitors understanding.
• Makes connections within and beyond the text.
• Makes mental models of the text.
• Updates and makes new predictions.

After reading…
• Clarifies 

understanding of 
the text.

• Revisits and revises
predictions.
• Asks further 

questions.
• Reflects on their 

own reading.



Recommendation 4 Teach pupils to use strategies for developing and
monitoring their reading comprehension

Group read: A Year 2 class have been learning about Keeping Safe. The teacher has given 
groups of children a differentiated text about a visit to the seaside. When the children 
have finished reading the text, they have a set of questions to answer. The questions 
require the children to recall information, or make inferences, from what they have read. 
The teacher understands the importance of teaching reading comprehension but is not 
sure that the comprehension tasks are developing the children as strategic readers. She is 
also concerned that some children are lacking the confidence to participate in class 
discussions about books.

Discussion Questions

In your experience, how do teachers teach reading comprehension strategies?

What support do new entrants to the profession need to support their teaching of 
reading?

What programmes or resources do you currently use to teach reading comprehension 
strategies? Are they effective in supporting children to become strategic readers?



Recommendation 4 Teach pupils to use strategies for 
developing and monitoring their reading comprehension

EEF literacy 
campaign with a 
focus on 
demystifying the 
teaching reading 
comprehension 
strategies. 



Recommendation 5 Teach pupils to use strategies for
planning and monitoring their writing.

Writing is a process, not a single event.
The update includes case studies to exemplify this.



Recommendation 6 Promote fluent written transcription skills
by encouraging extensive and purposeful practice and explicitly 
teaching spelling



Recommendation 7- Use high-quality information about pupils’ current

capabilities to select the best next steps for teaching.

We’ve 
included a 
worked 
example to 
support 
diagnostic 
assessment in 
the classroom. 



Recommendation 7- Use high-quality information about pupils’ 

current capabilities to select the best next steps for teaching.

Group read A small team of Year 1 class teachers are planning a unit of work for the new 

term. The teachers recognise that in order to complete their planning, with the needs of the 
children as the foundation for their plans, they need accurate and up-to-date information. They 
decide to plan the early stages of the unit, with formative assessment built in as an ongoing and 
frequent consideration. They recognise that they can learn a great deal about the children in the 
minute-by-minute opportunities of open-ended tasks and interaction. As they are planning 
these tasks, they reflect on what they should consider further. 

Discussion questions-
What issues related to assessment are you currently facing?
In your experience, how challenging do teachers find the principle of formative 
assessment as part of good pedagogy? What support do new entrants to the 
profession need? 
Do you use more formal assessments? What information do you gain from 
them, and what do you do with that information?  



Recommendation 8-Use high-quality structured interventions to help

pupils who are struggling with their literacy

These common elements are features of effective targeted interventions. 

• brief (about 15-45 minutes) and regular (3–5 times per week) sessions that are 
maintained over a sustained period (8-20 weeks) and carefully timetabled to 
enable consistent delivery;
• extensive training (5–30 hours) from experienced trainers and/or teachers;
• structured supporting resources and/or lesson plans with clear objectives;
• assessments to identify appropriate pupils, guide areas for focus, and track 
pupil progress—effective interventions ensure the right support is being 
provided to the right child;
• support that is additional to, and explicitly linked with, normal lessons; and
• makes connections between the out-of-class (intervention) learning and 
classroom teaching.



Thank you!

Caroline Bilton

Literacy Content Specialist:
Caroline.bilton@eefoundation.org.uk

Nuffield Early Language Intervention- register 

if you haven’t already done so! 


