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Greater Manchester 
Falls Prevention 

Awareness Week:

A Community of Learning, 
Sharing and Problem Solving 

(CoLSP)
Thursday 21st September



What will we cover in today’s 
session?

• A brief background of the development of the Greater 
Manchester Falls Collaborative.

• The purpose of a ‘Community of Learning, Sharing and 
Problem Solving’.

• Current insight as to what content the system wants this 
platform to cover.

• Discussion and design of CoLSP programme for the next 12 
months.
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The background of this work…
• Launched the ‘Greater Manchester Falls Prevention: Delivering 

Integration and Reconditioning’ Report (January 2022)

• Commitment to develop a ‘Greater Manchester Falls 
Collaborative’ to deliver on the 6 key recommendations detailed 
in the report.

• Pulled together a ‘Greater Manchester Falls Collaborative 
Strategy group’ to provide strategic leadership and guidance to 
the development of this work across the system.

• Consulted with key falls prevention leads across the system (all 
10 localities) at the January event and started to populate the 
key ‘opportunities for action’ consequently pulling together a 
DRAFT ‘Greater Manchester Falls Collaborative Action Plan’ for 
the system.​
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• The GM Falls Collaborative has been 
established to oversee and deliver the 
strategic and operational system level 
priorities and recommendations for falls 
prevention, integration and reconditioning 
across community, clinical and care settings. 

• The collaborative will send a clear message 
that falls prevention is a continued priority, 
in enabling improved health outcomes for all, 
working towards co-created integrated 
pathways, raising the profile of what works in 
terms of life course approaches, prevention 
and evidence-based interventions. 

The Greater Manchester Falls Collaborative
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• To bring together a collective with a shared purpose.

• To develop a mechanism for effective sharing, including 
workshops, action learning sets, updates, conferences, etc.

• Diverse and unrestricted membership to enable 
collaboration to feed into and across priority areas.

• Showcasing and celebrating what works effectively across 
Greater Manchester within communities and 
neighbourhoods.

A ‘Community of learning, sharing and problem solving’
What's the purpose?
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A Community of 
Learning Sharing 

and Problem 
Solving 
(CoLSP)

Data

Education & 
Training

Digital 

Awareness 
Raising

Evidence-
based 

programmes

Deep Dives

-Risk factors for falls
-Bone Health Information
-Frailty
-Falls Prehabilitation (Later Life Training)
-CPD Opportunities
-Other established programmes 
(PreHab4Cancer)

-Each areas in GM to provide an overview of 
their local approach to delivering ‘Falls 
Prevention’.
-Sharing what is ‘good’ and what is ‘bad’ 
about current delivery.
-Deep Dive into locality approaches to Care 
Homes (What’s working well and what 
isn’t?)
-What role can the private sector play?

-Annual conference for ‘Falls Prevention’ to 
bring together the system on this collective 
journey (Could be used to review the action 
plan as a whole-system?)
-Monthly webinars on key topics from E&T
-TV advertisements for Falls Prevention 
(similar to the approach to strokes)
-Leaflet for GM on Falls Prevention

-Sharing the range of ‘Evidence-based’ 
programmes from across Greater 
Manchester.
-Outcomes from the programme (both 
qualitative and quantitative)
-How do we influence commissioned to 
commission the ‘evidence-base’?
-Falls Lifting Service (evaluation)

Evidence-based programmes

‘Deep Dives’

Data

Education & Training

Awareness Raising

Digital

-How do we collect falls related information 
across GM?
-How can we use data to better target 
individuals?
-Data sharing within a locality or GM: What 
would this look like?

-Showcasing assistive technologies and 
healthcare
-The ‘Keep On Keep Up’ (KOKU) application
-Tech solutions to bringing the system 
together around falls prevention (Webpage, 
MS Teams channel etc). 



• Does this resonate with what you want from this space?

• Is there anything missing? Any glaring gaps?

• How often would you like this community to meet?

• In what format? (Online, a mixture of online with face to face, 
developing a MS teams' channel for constant engagement and 
sharing?

• What would be your top 3 priorities for us to take forward in the first 3 
months?

• Would you like to see a programme for this group established, or 
would you like this space to be more fluid and we design as we go?

Discussion…
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